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“Be comfortably uncomfortable.” – John May, PwC 



Who’s here? 
�  Entrepreneurs 

�  Coaches/Consultants 

�  Large organization 

�  Other 



Definitions 
Entrepreneur: a person who organizes and manages any 
enterprise, especially a business usually with 
considerable initial risk 

Resilience: the ability to bounce back from 
setbacks, learn from failure, be motivated by 
challenges and believe in your own abilities to deal with 
the stress and difficulties in life 

Success: living in alignment with your top values while 
making progress towards meaningful goals 



Three addictions… 

Peter Worrell 
CEO/Managing Director of  Bigelow 
LLC. Entrepreneur. Student. Advisor. 
Sailor. 



5 ½ Secrets 

1. Embrace your purpose 

2.  Invest in supportive relationships 

3. Find and nurture your strengths 

4. Say, “No!” 

5. Embrace failure 

5 ½. Give up 



1 – Meaning and purpose 



What is your mission statement? 
Apple is committed to bringing the best personal 

computing experience to students, educators, 
creative professionals and consumers around the 
world through its innovative hardware, software and 
Internet offerings. 

Google’s mission is to organize the world’s information 
and make it universally accessible and useful. 

[Ben & Jerry’s has] a progressive, non-partisan social 
mission that seeks to meet the human needs and 
eliminate injustices…Our focus is in children and 
families, the environment and sustainable 
agriculture on family farms. 



Solving a problem… 



Tips 
� Write out your mission, vision and 

values 

� Align with a charity 

� Become a go-to member of  your 
community 



2 – Invest in supportive relationships 



“Nothing of  value was 
ever created by one 
person alone,” Biz 
Stone, co-founder of 

Twitter 



How do we do this in the context 
of  running a one-person 

business? 



Tips 
�  Network 

�  Network 

�  Network 

�  Network 

�  Facebook!!! 



3 – Find and nurture your strengths 



What’s in it for you? 
Some research… 
– managers who emphasize strengths 

see performance improve by 36.4% 
– a focus on weaknesses can produce a 

drop in performance of  26.8% 
– employees who work in their strengths 

are more likely to achieve their goals 
– a strengths-based approach leads to 

lower levels of  stress and higher levels 
of  well-being Source: Harter, Schmidt and 

Keyes (2002) 



Strengths of  Successful 
Entrepreneurs 

1. Authenticity 

2. Leadership 

3. Fairness 

4. Gratitude 

5. Zest  



Picking partners 
�  Look for strengths where you have a weakness 

�  Beware of  your values 



4 – Say, “No!” 



Focus 



Tips 
�  Set challenging goals 

�  then, create sub-goals… 

�  self-concordant goals… 

�  Know your core competency as an 
organization 

�  Prioritize your values 



5 – Embrace failure 





Mistakes are good for us because… 

…they slow us down. 

…we feel more regret for inaction. 

…we learn more. 

…we can create a growth mindset. 



Tips 
�  Track your mistakes, every day 

�  Reframe mistakes as learning 

� What door opened? 



5 ½ – Give up 



The negative side of  
positive psychology 

� Overusing strengths 

� Too much happiness 

� Don’t see the value in ‘negative’ 
emotions 



Tips… 
�  Review your goals…are you making 

progress? 

� What does the data tell you? 

� What do trusted friends and colleagues say? 

�  Don’t quit on a bad day… 





Thank You! 

Email: Doug@myHappier.com 
Twitter: @myHappier 
Facebook: myHappier.com 
Web: www.myHappier.com 


